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CONNECT RI Alcohol Use Disorder Project Summary
The CONNECT RI initiative, led by the Care Transformation Collaborative of Rhode Island (CTC-RI), proposes a comprehensive, equity-driven approach to improving Alcohol Use Disorder (AUD) care. The project integrates Peer Recovery Specialists (PRSs) into emergency departments, strengthens primary care capacity, and builds cross-sector collaboration to ensure continuous, person-centered care for individuals with AUD.
Project Goals
· Deploy PRSs recruited, trained, and supervised by BHDDH in emergency departments to engage patients during crisis and facilitate warm hand-offs to primary care and recovery services.
· Strengthen primary care capacity across 10 practices to implement evidence-based AUD workflows, including SBIRT screening and care coordination.
· Build provider and system capacity through a three-part training series and a lived experience advisory group, focusing on stigma reduction, trauma-informed care, and integration of PRSs and Community Health Workers (CHWs).
Key Deliverables
· PRSs deployed to EDs and supervised by BHDDH.
· Funding up to 12 primary care practices and 1 ED implementing AUD workflows.
· Standardized care coordination pathways across emergency, primary, and community care.
· 3 provider training sessions for at least 50 professionals.
· Lived experience advisory group established.
· Community partnership subgrants awarded.
· Data dashboards and evaluation reports.
· Midpont and final evaluation reports.
Expected Outcomes
· 50% of identified ED patients with AUD are engaged by PRSs.
· 50% of engaged patients are linked to follow-up care within 14 days.
· 90% of providers report increased confidence in AUD care.
· Increased AUD screening and treatment in primary care.
· Improved care transitions and reduced ED revisits.
· Monitoring via EHR/claims data, PRS reprots, provider surveys, and HEDIS IET metrics.
Sustainability Plan
The project is supported by a braided funding model including RIF, UnitedHealthcare, BCBSRI, and in-kind support from BHDDH. Long-term sustainability will be achieved through Medicaid/CCBHC reimbursement, value-based payment models, and alignment with HEDIS quality measures.
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